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Strategy & Tactics: Direct Action 


Direct actions are primarily defined by their confrontational, public, disruptive and 
possibly illegal nature. They can be done with large or small groups of people. 
They are most effective when carefully planned, when they focus public attention 
on injustice in a compelling way, and when other avenues for change have been 
exhausted. 


Activists have used direct actions to spur significant social change, such as the 
occupation of the all-white lunch counters during the sixties, the Montgomery Bus 
Boycott, the anti-Vietnam and Gulf War protests, and the American Indian Movement 
occupation of Wounded Knee. Many famous activists have participated in civil 
disobedience, including the Reverend Martin Luther King, Ghandi and Rosa Parks. 
These actions have brought attention to many injustices and led to the growth of 
progressive movements. 


Before your campus group engages in direct action, carefully consider: will an action 
advance or set back your cause? Will you have broad support? Can you convince 
others that it is necessary? Are you ready to handle the difficulties of any backlash? 
Let everyone talk about their ideas, fears, and past experiences. Before doing any 
action you should refer to other action guides mentioned in the bibliography. If after 
all of this you still agree that direct action is needed, then here are a few guidelines 
you may wish to follow: 


1) Focus the Action - What aspect of your issue do you want to highlight? On 
whom do you wish to focus public attention? If you want to oppose a law like Prop 
187, do you pick a state house or a senator's office? Make sure that any building you 
plan to visit will be open, that any people you want to address will be in, and that you 
have mapped out where all doors, exits and offices are. Refrain from unproductive 
actions. 


2) Timing an Action - Don’t do actions that aren’t timed right for maximum 
effectiveness. You may want to spend your time building a strong enough base 

for a successful action later. If you are in negotiations, this isn’t a time for direct 
action, unless negotiators are stalling on your requests and giving you problems. 
Students asking their university to endorse the United Farm Worker's Grape Boycott 
demonstrated after the university refused to meet with them, ignored scientific data 
on pesticides, and failed to give a statement as promised. Organizing on an issue the 
public knows little about can backfire. Organizing around a long standing community 
problem will increase your numbers, media coverage, community support, and 
chance for success. 


3) Compile Facts - Research your opposition and your issue for education and 
publicity. This can take time, especially for Freedom of Information Act requests. 


4) Know Your Rights - It is imperative to know your legal rights and possible 
penalities. Consult a sympathetic lawyer. A few simple legal points you should know 
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are: you absolutely have the right to leaflet and you do not always have to have a 
permit. 


5) Event Planning & Preparation - Talk about your goal, how long to stay, and 
whether to disburse or risk arrest once authorities arrive. Pick a date, time, location, 
and location for your action. Keep in mind that many effective actions are perfectly 
legal. If you plan to occupy streets or want to use public facilities, try filing for a 
permit with the proper police department. Do not meet at the action site, but at an 
alternative site nearby where you can wait until your numbers are sufficient to move 
to the action location. What will you do at the action? Prepare chant sheets, get a 
bullhorn, and ask people to speak or do a skit. to arrive. Bring banners, signs, flyers 
and food, beverages and blankets to keep warm. Have enough events to fill your 
action time. PLAN 


6) Network - Talk to organizations who support your work and who may join your 
action. Ask progressive media to cover the event. Do extensive outreach to gain more 
support. Call people with direct action experience for advice or a short presentation 
or training. This will make people who are inexperienced with actions feel more 
assured and knowledgable. 


7) Media Promotion - Send a press release to the media, both campus newspapers 
and community press. Do not tell the press your complete plan; just give them 
enough information to interest them in covering it. 


8) Stay Focused - Once you have organized a plan, stick to it! If you must make 
changes to the intitial plan, inform everyone at one time. Authorize a few (preferably 
experienced) people to make immediate decisions and deal with the police, if need 
be, at your action. Women protesting a beauty pageant in Michigan were able to 
remain in front of the building all night, even though they had no permit and should 
have been much farther away, when one women who had experience with direct 
action was able to effectively negotiate with police. Meet once before the action to 
solidify all plans and deal with last minute problems. The main organizers should not 
be making changes as they please. 


9) Problems That May Arise - Even though your action may be legal, the police 
may cite violations or arrest. Be prepared for this. If you have a permit, although they 
are not usually used for direct action, have it ready and have numerous copies. You 
may experience people trying to impose their agenda at your action. Plan how you 
will deal with this. A good idea is to ask them to comply with what has been planned 
and if they refuse ask them to leave. Encourage people to avoid hecklers, doing 
anything illegal or hitting anyone. Tempers flare, but stay unified! Remind people they 
will be photographed and may be in the news. When you leave do it in groups, if not 
all at once. 


10) Follow-up - Appoint people to specific follow-up tasks. Someone will need 

to speak with the media immediately so that the authorities aren’t the only ones 
communicating your reasons for acting. Have people coordinating the legal aspects 
of your action. Others should be working on having your demands addressed or 
implemented. As a group, collectively critique what happened and start your future 
planning. Good Luck! 
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Strategy & Tactics: Affinity Groups and Support 
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Affinity groups are self-sufficient support systems of about 5 to 15 people. A number 
of affinity groups may work together toward a common goal in a large action, or 
one affinity group might conceive of and carry out an action on its own. Sometimes, 
affinity groups remain together over a long period of time, existing as political 
support and/or study groups, and only occasionally participating in actions. 


If you are planning to do civil disobedience, it is a good idea to either form an 
affinity group or join an already existing one. Affinity groups serve as a source of 
support and solidarity for their members. Feelings of being isolated or alienated from 
the movement, the crowd, or the world in general can be alleviated through the 
familiarity and trust which develops when an affinity group works and acts together. 
By generating this familiarity, the affinity group structure reduces the possibility of 
infiltration by outside provocateurs. However, participants in an action should be 
prepared to be separated from their affinity group. 


Affinity groups form the basic decision-making bodies of mass actions and are 
generally encouraged to develop any form of participation they choose.Every affinity 
group must decide for itself how it will make decisions and what it wants to do. This 
process starts when an affinity group forms. If a new person asks to join an affinity 
group, she/he should find out what the group believes in and what they plan to 

do, and decide if she/he can share it. Some groups ask that all members share a 
commitment to feminism, for example, or to nonviolence as a way of life. Others, 
which have specifically formed to do a particular action, might have less sweeping 
agreements. 


A group cannot hope to reach consensus decisions without having some base 

of agreement. Once a base is agreed upon, working out the details of specific 

issues and actions is not as difficult as one might expect, providing that there is a 
willingness to go along with a good idea, even if it is someone else’s. If you find that 
you cannot work effectively with your group, it might be better to try to find another 
one. 


Affinity groups for mass actions are often formed during nonviolence training 
sessions. It is a good idea to meet with your affinity group a few times before an 
action to get to know them if you are not already friends, and to discuss issues such 
as noncooperation and relationship to the legal system, the role your group will play 
(in a large action), etc. After an action, it is-also helpful to meet with your group to 
evaluate and share experiences. 


Roles Within the Affinity Group 


These roles can be rotated: 
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Facilitator(s), 
* vibes-watchers, 
* Spokesperson to convey affinity group (A.G.) decisions to core support and 
other A.G.’s in a mass action. 
* Support person(s) once you take on this responsibility, you should see it 
through. 


The role of support in a civil disobedience action is crucial. Support people accept 
the responsibility of being a visible, involved contact to the outside once a member 
of the affinity group is arrested. They are the personal extension of the care and 
concern an affinity group shares among its members, an extension of the need all 
the participants have to see that individuals who participate in nonviolent direct 
action are not isolated, neglected, and overburdened because of their political 
statement. 


It can be hard for you to decide whether to do civil disobedience or support. It is 
strongly encouraged that those considering doing support go through nonviolence 
training. In making the decision, you could consider how each role would affect 
your family, job, and other commitments, as well as your legal status (i.e. being on 
probation, not being a U.S. citizen, etc.). During and after a mass action, be sure to 
stay in touch with support people from other affinity groups, for information sharing 
and emotional support. 


Before an Action: 


Help the affinity group decide upon and initiate their action, provide physical and 
moral support, and share in the excitement and sense of determination. 


> Know the people in your affinity group by name and description. 
= Know where people who are arrested are likely to be taken. 
= Make a confidential list with the following information: 


Name of arrestee Name used for arrest 

Whether or not individual wants to bail out, and when 

Who arrestee would like contacted and under what circumstances 
Special medical information or other special needs info 

Whether the individual plans to cooperate, and in what ways 
Whether the person is a minor 

Whether the person wants/needs a lawyer 
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For a mass action: 


* Know who the support coordinators are 
Know the phone number of the action office 
[ Be sure the group fibs out an affinity group check-in sheet 
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% Be sure your name, phone number, where you can be reached, and how 
long you will be available to do support work are written on your affinity group's list. 


During an Action: 


% Know the boundaries of arrest and non-arrest areas, if applicable 

* In a mass action, give emergency info about yourself to another support 
person. 

* Bring paper and pen, and lots of food for yourself and people doing civil 
disobedience (CDers) 

* Hold ID, money, keys and any other belongings for CDers 

* Keep in touch with CDers for as long as possible, noting any changes in 

arrest strategies, etc. 

* Once arrests begin, write down each individual's name, and the time 


and nature of the arrest, the activity of the person arrested, the treatment of the 
arresting officer (get the badge number, if possible), and who is noncooperating 

- At least one support person from your affinity group should stay at the place 
of arrest until all members of your group are arrested, and at least one should go to 
where those arrested are being taken as soon as the first member of your group is 
arrested 


In case of arrest: 


Be present during arraignments, and try to keep track of the following info for each 
person in your group. During a mass action, call this info into the office. 


* Name of judge or magistrate 

* Name of CDer (Doe # if applicable) 

* Charge 

~ Plea (Not Guilty, Nolo Contendre, Creative Plea, Guilty, etc.) 
* If found guilty, sentence imposed 

* If not guilty: 

es Amount of bail, if applicable 

= Whether the person pays bail or not 

- Date, time and place of trial 

- If there’s a lawyer in the courtroom ask her/his name. 
= Any other info that seems relevant 

After the Action: 


* Call whoever needs to be informed about each person who was arrested 

* Go to trials or any other appearances of CDers; help with rides 

ft Help gather information for pro se defendants 

= In a mass action, be sure to let the office and/or support coordinators know 
when/if you have to leave town and give them all relevant info about the people 
you've been supporting. 
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If CDers are in jail, it is important for someone to be near a phone so that call from 
jail may be received. You will probably be the go-between for your A.G. members 
who are not jailed together, as well 


* Contact the office (in a mass arrest) about people in jail and where they 
are being held 
* Be prepared to bring medication to the jail site for who ever needs it, and 


aad up on whether or not it has been administered 
Visit your group members in jail, and pass on any messages 


si Take care of plants, pets, cars, etc., for CDers 

m= Write letters to the people in jail; organize a support vigil in front of the 
jail 

* 


Be there to pick CDers up when they are released from jail 
* Support other support people -working together will ease the load 


Nonviolent Response to Personal Violence 

Nonviolence focuses on communication: 

1. Your objectives must be reasonable. You must believe you are fair and you must 
be able to communicate this to your opponent. 

2. Maintain as much eye contact as possible. 

3. Make no abrupt gestures. Move slowly. When practical, tell your opponent what 
you are going to do before we do it. Don’t wits sib deal SrineSenNAG, critical, or 

- —--hostile. ----—- 

4. Don’t be afraid e setting the ebulote: say ie “You're aicunng at me,” or 
“You’re hurting my arm.” 

5. Someone in the process of committing an act of violence has strong expectations 
as to how his/ her victim will behave. If you manage to behave differently-in a 
nonthreatening manner you can interrupt the flow of events that would have 
culminated in an act of violence. You must create a scenario new to your opponent. 
6. Seek to befriend your opponent's better nature; even the most brutal and 
brutalized among us have some spark of decency which the nonviolent defender 
can reach. 

7. Don’t shut down in response to physical violence; you have to play it by ear. 

The best rule is to resist as firmly as you can without escalating the anger or the 
violence. Try varying approaches and keep trying to alter your opponent's picture of 
the situation. 

8. Get your opponent talking and listen to what s/he says. Encourage him/her to 
talk about what s/he believes, wishes, fears. Don’t argue but at the same time 
don't give the impression you agree with assertions that are cruel or immoral. The 
listening is more important than what you say- keep the talk going and keep it 
calm. 

-- Adapted from an article by Markley Morris 
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baxter organising meeting times 
wednesdays 6pm UTS broadway 
Mark: 0422 078 376 

Caro: 0414 506 283 

UTS: 95141155 


dates to remember: 
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apm saturday 12th april legal /medical/ direct 
action convergence /training very important. 
Tower Building, UTS Broadway. 

call louise for more info: 0416 083 009 

6pm wednesday 16th april final organising mtg. 
UTS. 


list of sites to explore more: 


° http://baxter2003.baxterwatch.net 
The Baxter convergence website. Affinity group info, calls to action, rideboard 
forum...also see: http://baxterwatch.net for Baxter details. 


e http://www.web.net/~opirgkin/qcacg/strategy.html 
Queens’ coalition against corporate globalisation, (where most of the stuff in 
this booklet is from). 


¢ http://www.actupny.org/documents/CDdocuments/CDindex.htm! 
This is ACT UP’s civil disobedience index. lots of good stuff. 


¢ http://www.blackcrosscollective.org 
First Aid info for activists. Lots of investigative stuff on pepper spray. 
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